Copper Country Great Start Collaborative Preparedness Plan
In accordance with Executive Order 2020-142 a plan must include all the following parts:
A.
The policies and procedures that the District will follow when the region in which the district is located is
in Phase 1, 2, or 3 of the Michigan Safe Start Plan.
1. Describe how the district will offer alternative modes of instruction other than in-person
instruction and a summary of materials each student and the student’s parents or guardians will
need to meaningfully access the alternative modes of instruction included in the Preparedness
Plan. If the Preparedness Plan relies on electronic instruction, the Preparedness Plan must
consider how the district will aid students who lack access to computers or to the internet. This
is also in the Continuity of Learning and COVID-19 Response Plan submitted in April. You may
want to update and link to this plan in your response below.
The Copper Country Great Start Collaborative’s (CCGSC) FY20 & FY21 scope of work has been modified to
keep long-term early childhood outcomes in minds of the community while working toward meeting immediate
needs for children and families in the Copper Country during phase 1,2 or 3.
CCGSC will work remotely during phases 1,2 or 3.
Connecting with Community: CCGSC collaborative, committee, parent coalition planning meetings and
community trainings will use a virtual format like Zoom. Zoom has convenient call-in option which will allow
households without internet connections to participate. CCGSC Parent Liaison communicates with key parent
leaders to online platforms including Facebook, email, phone calls and virtually meetings. Parents will guide
the use of technology based on their comfort levels.
The CCGSC director will participate in weekly roundtable meetings with other community leaders to address
the health crisis in the region. The group has discussed in length the social emotional impact this crisis is
having on families as well as immediate needs for food, diapers, internet access and PPE supplies for various
agencies.
Engaging Families: CCGSC along with our collaborative partners will use multi-facet approach to engaging
with families. This has allowed CCGSC to continue communicate regularly with families to ensure community
information, announcements and health and safety information are being distributed from trusted sources.
 First contact with families is often made through the Welcome Baby Hospital Visit program. In-person
visits are currently suspended, but both local hospitals have agreed to distribute Welcome Baby Bags
to new parents delivering at their locations. These bags contain child development information and
information about local programs and services.
 The Parent Ambassador model (developed through the Trusted Advisor Projects) is being used to
engage families in different segments of the community. Parent Ambassadors will be educated about
resources and services available. The Ambassadors will share this information on peer to peer level
with other parents.
 Weekly parenting e-newsletters will be sent to our parent listserv. These newsletters are delivered to
more 500 inboxes. They include activities for parents, child development resources and information
about programs and services available in the Copper Country.
 Important updates and community information is distributed to collaborative partners through the
CCGSC Listserv. This allows collaborative partners to share their announcements, events and
services with other agencies, and then share those with the families they serve.
 CCGSC is working with collaborative partners to develop family engagement programs that will
adhere to the Executive Orders and meet the changing health and safety needs of the community.
Keep Children and Families at the Center with Intentional Outreach: CCGSC collaborative partners
through intentional efforts will continue to build relationships and maintain connections in order to help
children and families feel safe and valued. This will include outreach phone calls to Parent Coalition
members, hosting virtual Parent Cafés, and providing opportunity for child engagement activities through
Facebook. CCGSC’s director and Parent Liaison intentionally incorporate formal and informal opportunities
for parents and others to share about their successes, concerns and struggles related to the health crisis
during virtual meetings and phone conversations.

Child and Family Support: The parent voice is an importance aspect of CCGSC scope of work. Parents are
encouraged to participate in the all collaborative committees, planning and implementation of scope of work.
Parents will continue to be invited to participate in areas interest, training webinars and leadership
development. Stipends and other supports will be provided to parents to help remove participation barriers.
CCGSC will connect parents with agencies that can support their technology needs to participate.
Delivering Flexible, Accessible, and Regular Supports: The COVID-19 related closures have moved the
CCGSC to expand our service delivery model beyond traditional face-to-face activities, meetings and events.
The Parent Coalition will host its quarterly planning meeting using Zoom with a call-in option for those with
limited internet connectivity. Parent Liaison is contacting with each member of the parent leadership team to
support the needs of the diverse members.
CCGSC is relies on collaborative partners provide direct service to families in the Copper Country. These
partners are providing concrete supports, social emotional support, parent education, home visits, access to
food, diapers and clothing. Local family resource center has been delivering diapers/wipes to families
experiencing loss of income. WIC, DHHS and local school districts are providing access to multiple food
related programs. Home visiting models continue to serve using technology and phone visits. These
programs have indicated they are accepting new families. Child development information is being provided
through email, Facebook and mailings to local families. Head Start/Early Head Start, GSRP programs and
other child-related services are doing intentional outreach to families who participate in their programs.
CCGSC will continue to support, refer to and advocate for these programs as appropriate.

B. The policies and procedures that the District will follow when the region in which the District is located is
in Phase 4 of the Michigan Safe Start Plan. Those policies and procedures must, at a minimum,
include:
1. Face coverings (p. 22)
a. Please describe how the district will implement requirements for facial coverings that
at a minimum require the wearing of face coverings, except during meals and unless face
coverings cannot be medically tolerated, for:
i.
All staff and all students in grades preK-12 when on a school bus.
ii.
All staff and all students in grades preK-12 when in indoor hallways and
common areas.
iii.
All staff when in classrooms.
iv.
All students in grades 6 and up when in classrooms.
i.All students in grades kindergarten through grade 5 unless students remain with their classes throughout the
school day and do not come into close contact with students in another class.
The Copper Country Great Start Collaborative’s (CCGSC) FY20 & FY21 scope of work has been modified to
keep long-term early childhood outcomes in minds of the community while working toward meeting immediate
needs for children and families in the Copper Country during phase 4.
CCGSC staff will work from their offices at the Keweenaw Family Resource Center during phase 4.
Connecting with Community: CCGSC collaborative, committee, parent coalition planning meetings and
trainings will use a virtual format like Zoom. Zoom has convenient call-in option which will allow households
without internet connections to participate. CCGSC Parent Liaison communicates with key parent leaders to
online platforms including Facebook, email, phone calls and virtually meetings. Parents will guide the use of
technology based on their comfort levels. Small group (10 or less participants) in-person meetings may be
held if they are beneficial to the scope of work, social distancing can be maintained and masks are worn by
participants in accordance with Executive Orders.
Keep Children and Families at the Center with Intentional Outreach: CCGSC collaborative partners
through intentional efforts will continue to build relationships and maintain connections in order to help
children and families feel safe and valued. This will include outreach phone calls to Parent Coalition
members, hosting virtual Parent Cafés, and providing opportunity for child engagement activities through
Facebook. CCGSC’s director and Parent Liaison intentionally incorporate formal and informal opportunities
for parents and others to share about their successes, concerns and struggles related to the health crisis
during virtual meetings and phone conversations. Outreach activities for family engagement may be held if

the activity is at an outdoor location, designed to promote social distancing, group size is limited and masks
are worn by participants in accordance with Executive Orders.
CCGSC Staff will limit wear masks in accordance with the CCISD policies and the policies of local districts
when in their facilities.
Other activities will reflect those outlined under phases 1, 2 & 3.
2.

Hygiene
Please describe how you will implement the requirements for hygiene protocols
from the Return to School Roadmap (p. 22-23).

At the CCGSC offices hand sanitizer is available at the main entry and hand washing facilities are available
for all visitors. CCGSC staff are trained in proper handwashing and other hygiene practices. Hygiene
education is included as part of CCGSC parent communications. All staff have a personal desk and office
supplies. Shared supplies/equipment are cleaned after each use.

3.

Cleaning
Please describe how you will implement the cleaning requirements for cleaning protocols from
the Return to School Roadmap (p. 27).

CCGSC offices have a regular cleaning schedule. Frequently touched surfaces are cleaned with an EPA
approved disinfectant after lunch and at the close of each business day. Common areas are cleaned /
sanitized daily. Supplies are provided to staff to safely and thoroughly clean their own desk and office space.
4.

Athletics
Please describe how you will implement the requirements for athletics protocols from the
Return to School Roadmap (p. 27).

N/A
5.

Screening
Please describe how you will implement the requirements for screening protocols from the
Return to School Roadmap (p. 24).

CCGSC submit a health questionnaire daily to administrative staff. They will complete other health
questionnaires as needed prior to entry into any CCISD or school facility.
6.

Testing
Please describe how you will implement the requirements for testing protocols from the Return
to School Roadmap (p. 25).

CCGSC will cooperate with the local public health department if a confirmed case of COVID-19 is identified,
and collect the contact information for any close contacts of the affected individual from two days before he
or she showed symptoms to the time when he or she was last present. Local health officials will be notified,
staff, and affected collaborative members any possible case of COVID-19 while maintaining confidentiality
consistent with the Americans with Disabilities Act (ADA) and other applicable federal and state privacy
laws. CCGSC staff members will not report to the office for in-person work if a direct member of their
household has a pending COVID-19 test. Staff members will be eligible for PTO or work from home.
7.

Busing and Student Transportation
Please describe how you will implement the requirements for busing and student
transportation protocols from the Return to School Roadmap (p. 28).

N/A
C. Describe the policies and procedures that the district will follow when the region in which the
district is located is in Phase 5 of the Michigan Safe Start Plan.
The Copper Country Great Start Collaborative’s (CCGSC) FY20 & FY21 scope of work has been modified to
keep long-term early childhood outcomes in minds of the community while working toward meeting immediate
needs for children and families in the Copper Country during phase 5.
CCGSC staff will work from their offices at the Keweenaw Family Resource Center during phase 5.
Connecting with Community: CCGSC collaborative, committee and parent coalition planning meetings will
have the option of in-person meetings or using a virtual format like Zoom technology. Virtual meetings will be
encouraged when possible. In-person meetings will be dependent on group size, comfort of participants,
room size, current risk levels as well as restrictions outlined in Executive Orders. Masks are worn by
participants in accordance with Executive Orders. If the team chooses to meet in-person, a virtual
participation option will also be available. Zoom has convenient call-in option which will allow households
without internet connections to participate.
In-person collaborative trainings for early childhood professionals may also be held during phase 5. These
training should be carefully planned to create a learning that is beneficial to the scope of work, social
distancing can be maintained and masks are worn by participants in accordance with Executive Orders
Keep Children and Families at the Center with Intentional Outreach: CCGSC collaborative partners through
intentional efforts will continue to build relationships and maintain connections in order to help children and
families feel safe and valued. Small group and/or outdoor outreach activities for family engagement may be
held if the activity is beneficial to the scope of work, designed to promote social distancing, group size is
limited and masks are worn by participants in accordance with Executive Orders.
CCGSC Staff will limit wear masks in accordance with the CCISD policies and the policies of local districts
when in their facilities.
Other activities will reflect those outlined under phases 1, 2, 3 & 4.
1. Indicate which highly recommended protocols from the Return to School Roadmap the district will
include in its Preparedness Plan when the region in which the district is located is in Phase 5 of the
Michigan Safe Start Plan.
CCGSC will follow the strongly recommended protocols for facial coverings, hygiene, social distancing,
screening of staff, testing protocols for staff, responding to positive tests and cleaning.
Face masks will be worn by CCGSC staff during all in-person meeting or activities and strongly encouraged
for all other participants in accordance with Executive Orders. Adequate supplies to support healthy hygiene
will be available at all in-person meetings or activities. Hygiene education has been provide to CCGSC staff
and will be provided in CCGSC parent communications. Group sizes limited based on meeting/activity
location to allow for social distancing.

Other recommend protocols will be followed as outlined in phase 4.

2. Indicate which highly recommended protocols from the Return to School Roadmap the district will not
include in its Preparedness Plan when the region in which the district is located is in Phase 5 of the
Michigan Safe Start Plan.
The following strongly recommended protocols are not applicable to the CCGSC because we do not work
directly with students in the classroom:
 Those related students illness at school.






Those related food service
Those related to athletics
Those related to transportation
Those related to medically vulnerable students.

D. After considering all the protocols that are highly recommended in the Return to School Roadmap,
please indicate if a school plans to exclude protocols that are highly recommended for any of the
categories above in Phase 4.
N/A

