Megawords Fidelity of Implementation Checklist
Teacher:



Observer:   



School:
Date: 

Time: 


Step(s) for Observation:

Group Size:
 
	Instructional Delivery
	Observed
	Not Observed
	Comments

	Step 1. Work with isolated Word Parts (nonsense syllables) 

	Brief review of previous lesson 
	
	
	

	Brief rationale for current lesson
	
	
	

	Direct teaching (description) by teacher of new or review concept(s) and/or directions using script in student book indicated by definitions of terms,  “Types of Syllables”, “Rule”, “Review”,  “Exception”, black arrows, white stars
	
	
	

	Teacher modeling and guided practice with teacher, overheads, & student participation (e.g., choral reading, individual responses)
	
	
	

	Card sorts (optional)
	
	
	

	Spelling (optional): Teacher dictation 
	
	
	

	Independent practice should not be observed in this step of instruction. 
	
	
	

	Step 2. Work with the Combined Word Parts 
(whole words already divided into syllables) 
Step 3. Work with the Whole Word
(whole words not yet divided into syllables, to be divided by students)
Step 4. Work with Words in Context
(focus on word meaning, especially in context of sentences)

	Direct teaching (description) by teacher of new or review concept(s) and/or directions using script in student book indicated by definitions of terms,  “Types of Syllables”, “Rule”, “Review”,  “Exception”, black arrows, white stars
	
	
	

	Direct teaching of meanings of vocabulary with overheads prior to work with definitions and/or sentences 
	
	
	

	Teacher modeling and guided practice with teacher, overheads, & student participation (e.g., choral reading, individual responses)
	
	
	

	Error Correction: Use questioning techniques about syllabication rules, syllable type, vowel sounds, etc.
	
	
	

	Instructional Delivery
	Observed
	Not Observed
	Comments

	Card sorts (optional)
	
	
	

	Spelling (optional): Teacher dictation
	
	
	

	Partner practice or Independent practice (if mastery of guided practice)
	
	
	

	Word lists sent home for practice
	
	
	

	Step 5. Increase Reading (and Spelling) Accuracy and Monitor Progress - UNTIMED

	Choral reading of word list with entire class (reading initially by columns, not rows) If entire list is not read, practice some words from each column.
	
	
	

	Error Correction: Use questioning techniques about syllabication rules, syllable type, vowel sounds, etc.
	
	
	

	Smooth transition to Paired, Repeated, Oral Reading (predetermined pairs, predetermined individuals for oral reading, assigned student order for assessment & “on deck” assessment) 
	
	
	

	Paired, Repeated, Oral Reading initially by columns (one or two words at a time per student), later by rows (one row at a time per student) (#1Listener/#2Reader & #1Reader/#2Listener)
	
	
	

	Error Correction by Listener/Coach, if possible: “The word is ____. What word? (____)
	
	
	

	(Optional) Flash cards for errors
	
	
	

	Predetermined list(s) for assessment of 10 random words with a variety of word patterns (words from each column, e.g. reading by rows)
Student & Teacher Copies for Reading
If not mastered on first attempt, choose a different random list for another day.
	
	
	

	Individual Student Oral Reading Assessment of 10 words by teacher - Mastery criteria: 90% (required to move to step 6 and to move to next list)
	
	
	

	Group Student Spelling Assessment of 10 starred words with a variety of word patterns - Mastery criteria: 90% (mastery not required to move to Step 6 and to next list for reading accuracy)
	
	
	

	Instructional Delivery
	Observed
	Not Observed
	Comments

	Assessment mastery scores and dates are recorded in back of student books on Accuracy Checklists in Reading (and Spelling) column(s) (to the right of Check Test(pre/posttest). 
	
	
	

	Assessment mastery scores and dates are recorded on a Status of the Class 
3 column chart. (Names/Step 5/Step 6)
	
	
	

	Student involvement – awareness of Check Test results, teacher feedback on Assessment strengths and errors after attempting all 10 words, (optional) flash cards for errors
	
	
	

	(Optional) Independent practice worksheets at the same time as individual assessments with teacher
	
	
	

	Step 6. Build Reading Proficiency, Monitor Progress – TIMED & 
Encourage Spontaneous Writing (to apply spelling skills)
Caution: Some students may be on step 5 at the same time other students are on step 6 (due to step 5 mastery criteria).

	Smooth transition to Paired, Repeated, Oral, Timed Reading (predetermined pairs, predetermined individuals for oral reading, assigned student order for assessment & “on deck” assessment, timer ready,  reminder of mastery criteria, lists for teacher, reader, & listener) 
Provide word lists with numbered lines for easy word counting, or assist students with numbering ends of lines in books.  User-friendly graphs may be substituted for graphs in student books.
	
	
	

	Paired, Repeated, Oral, Timed Reading initially by columns, later by rows (one minute reads) (#1Listener/Coach, #2Reader & #1Reader, #2Listener/Coach)
Simultaneous Individual Student Oral, Timed Reading Assessment by teacher “Readers, get ready…begin.”
(Start and stop timer for all students on step 6.) Warm-up timing is allowed before official timing.
	
	
	

	Instructional Delivery
	Observed
	Not Observed
	Comments

	Mastery criteria: 45 to 50 words per minute with 2 or less errors on 
2 out of 3 consecutive days or 
2 out of 3 consecutive attempts
(If not all students achieve mastery on timed reading first attempt, instruction on next list may begin for the class. Continue to allow some daily time for timed readings so all students will achieve wpm mastery.)
If 5 errors or more on timed readings, temporarily discontinue timed reading and go back to Step 5: Untimed readings for accuracy
	
	
	

	Students record # words per minute on graph, and teacher records words per minute and # errors (x) on graph.
(User-friendly graphs may be substituted for graphs in student books.)
	
	
	

	No error correction or feedback during timing unless hesitation (3 sec. Rule – Tell the word.)
	
	
	

	Student involvement – awareness of wpm score, teacher feedback on Assessment strengths and errors after timer beeps, (optional) flash cards for errors 
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